
BOOK REVIEWS

Physical Capacities and Job Placement. By Bert
Hanman. 1951. Stockholm: Nordisk Rotogravyr.
Pp. 167. Price 22 Swedish crowns.

This book, written by an industrial psychologist,
summarizes the theory and practice of job placement
in the United States of America and in nine European
countries. The author's original idea was to assemble
material on the placement of those workers commonly
referred to as disabled workers, but this was changed
to include all workers on the argument that " not more
than one per cent. of all workers is physically fit for all
work ". In Hanman's view the great mass of the working
population of the world is physically limited to some
degree. The principles of placement outlined therefore
apply to all workers alike.
The book is written for the most part in clear, concise,

American language. The author's survey of present
placement practices is informative and interesting. In
discussing the problems of physical fitness in relation
to work, however, Hanman is not on such familiar
ground. But his arguments are stimulating. There is
a prevailing view in the world that the disabled are
different from other people, and that society is thus
divided into superior and inferior beings. Disability so
defined is that which is measurable from a medical
point of view. If a person has detectable physical
defects he is said to be physically impaired. If he has
no defects he is thought to be physically fit. The truth
really is that even so-called fit men are more often than
not physically handicapped, and in both groups many
individuals are not occupationally handicapped in the
slightest degree. Their performance on the job provides
adequate proof of this assumption.

Legislation requiring employers to " hire " disabled
persons is condemned by Hanman. Our Disabled
Persons (Employment) Act of 1944 comes in therefore
for some lively comment. Legislation certifies the
inferiority of disabled workers and they are thus branded
sociologically. They may wear a distinguishing badge
and from then on wear a black halo. This, of course,
is not in accordance with the facts in Great Britain.
Here the registration of disability is voluntary. There
is no sociological branding even where badges are worn.
The Disabled Persons Act is based on a desire to help
a disabled man in practical ways rather than to give
him tangible charity by way of money benefits. The
Act is now an accepted part of our social system, it is
non-political, and has placed Great Britain well in the
lead in the matters of industrial rehabilitation and
resettlement.
Hanman critically and skilfully examines two main

methods of placement, the " disability " method and
the "rating" method. The " disability " method
classifies disabled people into convenient groups such
as the one-armed or the one-legged. There is corres-
ponding job classification after examination or analysis
of the jobs themselves. The goal is the construction
of a list showing the various disabilities that each job
will tolerate. In theory this is simple but, in the author's
view, fundamentally unsound. It disregards the extensive
variation to be found in the physical and environmental
demands of the same job being performed in different

situations. It assumes that the physical capacities in
any given group are similar. Hanman says: " This is
an amazing error for medical men, since the individual
nature of the ill and injured is a first principle in
medicine". Finally this method is wrongly based on
disability rather than on ability to do a job.
The " rating " method is based similarly on job and

worker analysis, with the difference that for both
purposes rating scales are applied, e.g. hard, moderate,
light, very light; a, b, c, d; yes, no; 1, 2, 3, 4. In
Hanman's view these terms are too general to be truly
objective. There may be significant differences in the
assessments of job analysts or doctors, and the results
of assessments may hinder placement rather than assist
it. The Pulheems system comes under this heading.
The author's main reason for writing his book is to

describe his own solution to this problem through a
new technique in job analysis. He has introduced what
he calls a " specific " method for placement on physical
grounds. Here the general terms used in rating scales
are abandoned. A statement of facts is adopted and
no attempt made therefore to rate facts according to a
scale. By an ingenious method of using the hour as
the standard unit it is possible, in Hanman's view, " to
present the facts with a remarkable degree of accuracy ".
For example, from a study of the job demands analysis
sheet the physician can immediately know that (in the
analyst's opinion) his patient working on a given job
would have to lift between 26 and 50 lb. for one hour
out of eight worked; and that he would have to walk for
three hours, and sit for one hour out of the eight-hour day.
He then assesses his patient in terms of how many hours
out of eight he can lift different weights, and how many
hours out of eight would his physical condition allow him
to walk without detriment to his health. Mechanical
matching of man to job over a wide range of factors can
then take place.
Hanman's arguments are based on extensive personal

experience in the field ofjob analysis. He wisely states that
his physical demands job analysis scheme is only one part
of placement, and this immediately precludes consider-
able criticism. His next step surely must be to validate
any claim that his methods should be generally accepted
as an important part of placement. This can be done
only by extensive investigation in collaboration with
the medical profession. DONALD STEWART

First Aid-Medical and Surgical. By Cole and
Puestow and 19 other Authors. 1951. U.S.A.:
Appleton-Century Croft; 4th ed. Pp. 432. Price $4.

This book, largely a product of the Illinois College
of Medicine, is described as being for the use of doctors,
medical students, industrial surgeons, medical personnel
of the Armed Forces, nurses, and first-aid attendants.

Whilst it is an easy book to read, it goes far beyond
first aid as we understand it in England, and not only
describes the work of the hospital casualty department,
but even follows the patient into the operating theatre.
The book is written in clear and simple language,

and is arranged in a familiar pattern. The first few
chapters describe the functions and limitations of first
aid. The general principles of the subject are enum-
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