
illness play an important role in the context. Leaders serve
as role models and therefore tend to have a huge impact on
the pressure perceived by employees. Moreover, support
from management, leadership qualities as well as leadership
style tend to be an issue. Correlations often were no longer
significant when other variables such as health problems,
demographic variables or organisational factors were
incorporated.
Discussion Results from quantitative and qualitative studies
suggest that there is a correlation between leadership and pre-
senteeism. However, results are not conclusive. Moreover, sig-
nificant correlations disappeared when multivariate analyses
were undertaken. Thus, results have to be interpreted with
care.
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Introduction This paper investigates the relationship between
working regularly in night shifts for long periods and com-
mon mental disorders, including depression, anxiety disorders,
severe stress, adjustment disorders, neurotic disorders and
insomnia. The investigation of this association can help posi-
tion intervention policies concerned with regulations of work
schedule and workers’ mental health.
Methods A non-randomised pseudo trial was conducted on
two populations of social and healthcare employees (the Fin-
nish Public Sector Study) for a duration of eight years. Study
one tested the effect of moving from continuous day work to
work in night shifts on the development of common mental
disorders for 30 019 employees and study two examined the
recovery rate from mental disorders when 944 night workers
with common mental disorders changed their working sched-
ule to day shifts. Data were analysed using logistic regression
with GEE.
Result Study one showed a 3% higher odds of acquiring com-
mon mental disorders among night workers compared to day
workers; (odds ratio 1.03, 95% CI: 0.82 to 1.30) whereas
study two showed a 99% higher odds of recovery from com-
mon mental disorders among night workers who changed
their work schedule to day shifts compared to night workers
who continued to work night shifts (odds ratio 1.99, 95% CI:
1.20 to 3.28). Both results were adjusted for several
covariates.
Discussion Our paper introduces a novel approach to analyse
observational repeat data on night work which is closer to
randomised controlled trials than conventional epidemiologic
analyses. The results from study one could not support a
causal association between night work and the development of
common mental disorders. However, study two shows
increased recovery rates from common mental disorders when
night workers change their work schedule back to day work.
These findings suggest that change in work schedule may have
a role in the prognosis of common mental disorders.
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Introduction Adverse psychosocial work factors are recognised
as a significant source of psychological distress. The Healthy
Enterprise Standard (HES) targets four intervention areas: Life-
style, Work-life balance, Workplace environment and Manage-
ment practices; this latter area referring to interventions aimed
at improving the psychosocial work environment. The aim of
this study was to evaluate the impact of implementing the
HES on exposure to adverse psychosocial work factors and
the prevalence of psychological distress among ten Quebec
organisations.
Methods This was an intervention study with a before-after
design derived from secondary data. Organisations adopted
the standard of their own initiative and were responsible for
implementing interventions. All active employees were solicited
to participate before (T1=2849) and 24–38 months
(T2=2560) following the standard’s implementation. At both
time points, participants completed a questionnaire. Psychoso-
cial work factors were assessed with the validated demand-
control-support and effort-reward imbalance models. Psycho-
logical distress was assessed with the validated K6. Interven-
tion exposure was measured by questionnaire and
complemented by qualitative analyses.
Result The prevalence of low social support at work and high
psychological distress decreased among all participants between
T1 and T2. In organisations that were less exposed to inter-
ventions in the Management practices area, an increase in the
prevalence of several adverse psychosocial work factors was
observed while a decrease in the prevalence of these adverse
factors was observed in organisations more exposed to Man-
agement practices interventions. Moreover, a more important
decrease in high psychological distress was observed in organi-
sations more exposed compared to those less exposed to inter-
ventions in this area.
Discussion These results suggest that organisational psychoso-
cial interventions implemented in the context of this standard
may be effective in reducing both adverse psychosocial work
factors as well as high psychological distress and may there-
fore be an effective means to improve the mental health of
workers.
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