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Book reviews

Mental Health and Work Organisations. Edited by
Alan Maclean. (Pp. 328; £5-75.) Chicago: Rand,
McNally. 1970.

This book is a survey of the conferences held at the Center
for Occupational Mental Health at Cornell University
Medical College between 1967 and 1969. The contributors
were clinicians and behavioural scientists. The material
is reviewed under 10 headings, each dealing with a single
facet of the relationships between work and mental
health.
Man's own body is a group of single cells organized

to aid his survival. Man in turn shapes society to his own
ends. Society includes home, government, religion, and
technology. Society safeguards its institutions by moral
and legal precept.
Technology is a cornerstone of our society; its aims

are increased productivity and a higher standard of
living for the worker. Unfortunately, technology tends to
devalue human endeavour by using only certain of man's
skills to control machinery. This tends to reduce man to
the level of an interchangeable peg, which can be used
to fill one of a number of occupational slots. The aim of
occupational mental health programmes is to help man
achieve his individual ambition (ego ideal) in a technology
which makes him a common denominator. This can be
done only by improving man's leisure occupations and
helping him to appreciate his domestic life.
The impact of the employment organization, whether it

be a large factory or a cottage industry, on the individual
worker is complex and it is difficult to say with certainty
that a given psychiatric syndrome is due to one particular
stress in the patient's life. Work roles have been analysed
to show how they conflict with instinctual drives. Role
stresses are seen differently by the employer, the employee,
and his colleagues and this makes it more difficult to
quantify role stresses. Pressures are applied at varying
points along the production line and they may be applied
by colleagues as well as by management to alter output.
The complexity of the forces at work in the employment
situation are reminiscent of the Irish pig farmer who
complained that he felt bound to sack his manager who
made him a profit but was known to steal one pig from
each litter; months later the same farmer was heard to
complain even more bitterly that his new manager,
although scrupulously honest, was running the farm at a
loss!
Even relatively straightforward problems, such as the

relationship between social class and occupational mental
health, are bedevilled by the insoluble question whether
the chicken or the egg came first. The multifactorial
relationships between work and health make precise
research in this area almost impossible.
Another approach is to improve man management

and remove stresses from employees' lives; this should
reduce wastage of trained workers. Treatment of abuse
of alcohol and drugs when they are diagnosed rather
than research into their causes reduces the loss of
valuable employees.
There is a very interesting chapter on the working of

the Workmen's Compensation Act in America. Work-
men's compensation provides support and prevents
destitution rather than settling accounts between two
individuals. The trigger which sets the workmen's com-
pensation mechanism in motion is an accidental injury
at work, and this may mean any traumatic occurrence
in employment, whether physical or psychic. Causal
relationship in the legal sense is not bound by the medical
concept of 'aetiology'. The Act holds that employers
accept employees as they find them irrespective of pre-
disposition to neurosis or other illness. Psychiatric
illness is accepted as compensible in the same way as
organic disease. A striking example was an award of
workmen's compensation to an assembly line employee
with 'traumatic neurosis' attributed to the emotional
pressures resulting from his superior's criticism coupled
with his inability to perform his job properly! Although
this interpretation of the Act is much more permissive
than is allowed in Britain, it may well be the shape of
things to come.
There is a good chapter on Vocational Rehabilitation

and with the permissive application of the Workmen's
Compensation Act such occasional rehabilitation
becomes economically feasible.
The final chapter is a review of the history of tech-

nological development. The requirement to work stems
from the statement in Genesis at the Fall of Man:
'By the sweat ofyour face you shall earn your bread'. This
implies that before man's fall there was no need to work.
Gradually technology organized man into corporate
work organizations using only a fraction of his intellect
in the work situation. The driving force in technology
is the belief that profit is the paramount consideration.
The author believes that there should be a new Bill of
Human Rights to compel employers to attend to the
worker's home surroundings, his leisure occupations, and
his conditions of work.
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This book is an anthology of the views of different
experts in different aspects of the relationship between
mental health and work organizations. As such it tends to
be disjointed but it covers a vast field of research and
contains a good reference to American work on this topic
but it does not make easy reading.

P. J. O'CONNOR

Measurement of Man at Work: An Appraisal of
Physiological and Psychological Criteria in Man-
made Systems. Edited by W. T. Singleton, J. G. Fox
and D. Whitfield. (Pp. 267; illustrated; £6-00.)
London: Taylor and Francis. 1971.

Nearly 30 individual papers are brought together in this
volume which reflects the proceedings of an international
symposium of ergonomists and human factors engineers
who met 'to examine and compare physiological and
psychological techniques' of measurement in man-

machine interactions. The book, containing sections on
'Man', 'Techniques', and 'Applications', is 'intended as a

source of reference for ergonomics research workers and
practitioners, and as a textbook for students'.
While no collection of papers easily provides a

homogeneous text for the reviewer, this book has
produced for this reviewer two general impressions of
its contents. First, the book may be seen as a map of that
country populated almost entirely by machines and
machine-like men which is called Ergonomics and which
will appear alien, barren or even hostile to any 'soft'
human relations, social psychological or sociological
visitors who, without learning the language, venture
across its frontiers. Secondly, the symposium, and this
book which was produced from it, may reflect the need
for a house-journal for the expression of the hopes and
fears, the attitudes, and the philosophies of those human
prophets of ergonomics who fear that 'management will
only seek an ergonomics reappraisal of its plant and
production systems if it can be shown to be clearly
advantageous to the company' and who search for ful-
filment of their aspirations to see ergonomics prosper.
Man is perceived by the authors to be 'a single channel

data processing system' (Rolfe, p. 135); 'a complex set of
interacting mechanisms with extensive feedback loops
within and between systems' (Editorial, p. 58); and 'a
man-machine operator/maintainer and hence a system
component in a dynamic assemblage of people, equip-
ment, environmental control and/or modification sub-
systems' (Rabideau, p. 149). Against this background,
papers are presented on concepts such as 'arousal',
'stress and strain', physiological or mental 'load', and
'energy investment'.
The section of the book devoted to a discussion of

techniques for the measurement ofman at work is heavily
weighted towards physiological or psycho-physiological
approaches. Despite the contentions that 'it is obviously
naive to try to reduce the extraordinary complexity of
relations between man and machine to pure physiological
phenomenology' (Wisner, p. 71) and that 'performance
measures, operator interviews and electrophysiological
records are complementary methods' (Defayolle, Dinard,
and Gentil, p. 91) little attention is paid by the authors

to the influence of non-physiological or non-psycho-
physiological variables on operator well-being and
performance.
Throughout the final section of the book there is greater

attention paid to questions of criteria and, by implication,
ergonomics policy. Perhaps because 'ergonomics studies
deal with man-in-stress of one sort or another but we
have no "normal" data with which to assess our obser-
vations' (Sinaiko, p. 235) the section on Applications
contains more general discussion than concrete re-
commendations to industry. Despite the proposal by
some of the authors that ergonomics should 'develop
techniques and criteria appropriate to multifactor
investigations' (Fox, p. 215) and realize that 'individual
well-being is closely related to system output value and
system costs: via attitudes and motivation it is linked to
individual performances and (by absences and turnover)
to selection and training costs' (de Jong, p. 172) this
collection of readings does not promote the impression
that ergonomists have yet attempted to weigh their
contribution to industrial efficiency against the contri-
butions ofother approaches. The lack ofcross-fertilization
with 'sister disciplines' is evident in this book. For this
reason it might be thought that it will be read most
enjoyably by those established ergonomists who are
aware of the 'dangers for professional identification and
subsequent credibility' of broadening the interdisciplinary
basis of an approach to the study of man at work which
'in terms of its current development ... has still to
formulate its requirements in terms which are meaningful
to engineering' (Editorial, p. 234).

C. R. BELL

Off Sick. (Pp. 24; 15p.) London: Office of Health
Economics, 162 Regent Street, London, WIR 6DD.
1971.

No. 36 in the series of papers on current health problems
is as useful as an objective study of a problem as most of
its predecessors. It examines the trends in sickness absence
in Great Britain as measured by claims for National
Insurance Sickness Benefit, with due warning of the
pitfalls in easy explanations of the increases in the past
20 years in this and other countries. It makes an attempt
to estimate the cost of sickness absence. It discusses the
relationship between sickness absence as measured in
industry and other forms of absence and between various
social, personal, and economic factors, quoting ex-
tensively from P. J. Taylor's and P. Froggatt's work. It
studies absence from work in its industrial, social, and
medical contexts and considers the roles to be played by
management, doctors, and the government in reducing
the level.
More speculatively, it considers how changes in the

structure of the health services and the organization of
social security benefits could not only help to reduce
sickness absence but also lead to more effective use of
limited health care resources. In particular, it suggests
gradually relocating some medical care facilities to places
of work, though it favours the development of further
occupational health services through the private initiative
of firms rather than the formation of an occupational
health wing of the National Health Service. It also suggests
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